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VWelcome

+ The MBA off NHI=Breda anc KuisStern
Jniversity off AppliEdrSCIENEES
Drovides manaders and BUSINESS
eaders with the management
understanding and knowledge,
leadership skills'and persenal
development needed for the dynamic
business enviroment of today: in
international real estate and facility,
Mmanagement.




Challenge

+ You may. be already NEaRETOIREHE
international reputationtthat Bredarand
Kufstein University: has o exXcellEnceNn
teaching and research N the realfestate
en facility management discipline: IiFnew.
to the subject, you may: berexplorng youl;
options to deve op sKills andrEXPERLISENN
the international real estate and fiacility:
management sector. Alternatively, asian
established real estate and faC|I|ty
management professional, you may Wish
tcl)< ﬁnhance and/or update VOUr existing
skills



Understancding REaRGENEV]

+ All'organizations need realfestaterandfiacilitiestastaresothceN |
they are distribute, manufacture, Sell; proVidersenvicessand
undertake administration: It standsalengsidENGLHERKEY
resources: people, finance and informations BeEcauselandiana
property are scare and the have values st thermghotidingy
Should the business buy: or rent spacez CouldianyieirtheNandibe
surplus to the operational reguirement o the bUSINESS anEibE
redeveloped? How can we manage the best SERVICETOFthE CONE
business? All of these gquestions require’ the advice offaealfestate
an fta]cility management professional torindentify therbest cotiise
of action”

+ Real estate and facilities Is owned not only as a necessany.
recourse but also as an investment. What return shouldithe
property provide? How does that compare to  other form) of
Investment? Wat product does the market want? What termiand
conditions should be agreed? What is the value off the portielie?.
Again, a real estate en facility management professionalwillsbe
involved with this issues.

+ As a key resource, real estate an facility assets are crucial torthe
success and survival of organizations world-wide.



N

al Real Estate and Facility Professional

entering the global world of work and living environment

international real estate
& facility management

- globalization
- cross cultural understanding

strategic sourcing

- business alignment
- corporate social responsibility
- performance management

environment &
| imagineering

- sustainability
- hospitality, human business
- work & life environment
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Reasons te CHeeSE

A commitment te prepanng futuresnanagementgeneratonSIoRNnLEatiGRalNEVE]S
We training students for managementpositionsinithesieldsiealiestatehospitalityits
facility management. We are armoderniandidynamichighesedicati NSt tULENWItH
6,000 students from over 50 coUuntres.
An international recognized standardiofguality intbusinessieducations
We are a education institute withia strongly/internationallcharacter CONSLANLY;
seeking to enhance this international dimension:"basediinthesNetherdands/WaicH
certified by the International Facility:ManagementAssociation (AEA) SO UStOnRIONe
oft the main objectives is to make a substantial contrbUtion tortherdeVEIOPMENOof;
knowledge. Our |ecturers expertise is frequently:drawniuponiterassistininternatoenal
consultancy projects. Imagineering isia new field efrknowledgeyaimediatthescreation:
of memorable experiences in Real Estate and Facilities:
A cross-brdader approach to modern  bUSiNess practices
We provideés la truly European, Asia en America frameworkiforrthe programsiand
transcends local contexts and international identities: Thercurniculum combines
theory and practice and program participants alse benefit fromithe opportinity torget
[hands-on experience in international business throughiresideENCIES INIPartNES:
7university around the world.
+ An extensive alumni network
+ An outstanding faculty

+ Research is never restricted to the boundaries oft academic disciplines or torthe
traditional business school curriculum. Members of: our international facultysare
leaders in their respective academic fields.




Entrepre REUHaINPIOJECTS

+ Participants get the change torpropesea
project they would lIkerterWorksonie Unng
the'course. Additional projEct SUEEESHORS
come from partner companiesian
companies that Spensor: PartiCIPaNtSTNIIS
practice ensures that pregram partiCiPants
Work 'on projects that arertakenrstralghit
from, the current bUSIineSs World:
Participants assemble teams basedron: the
skill set required for their pakticular
project. In this way, participants add
relevant and valuable experience tor their
profession.




N
meCinG tENEINVERHE

+ OUr aim' IS terenaplesthENpaltiCIPARLSIO
effectively: manage arwidernange ol
functional areas infanfintegratiVeswaysane
to gain a deep’ understanding o
corporations and the way diffierent
busingsses interact. In de  ConceEpPLt:
relevant topics suchias sustainabilityy

_maintenance, leadership, negetiation),

intercultural behaviour, moderationrand
scientific thesis require attentic



RPregramiViiISSIen

+ Jhe starting peint s your Bachelorsiaegheer YO URahE oL
reguired torhave a backgroUundinrarspECiCHEICRoIRStUEYAIR
order to enrol, because the typlcalimanageEmEnt
background dees not exist. ThErerore; OuUl stUdentSihavera
great variety off backgrounds: Ihey: Come fomimany.
educational institutions inf EUrOpe and abreads

+ The course program will'enable you torbuilaienrthe
knowledge you have acquired and torexpanditWithrnew
skills"and state-of-the-art business knowledge Whichican
give your future career an extra boost, WhateVerVourields
As mentioned, knowledge and experience in management
aré not required. But managerial ambitions and a SERSE Of;
leadership are very important. It is only:with these qualities
that we can fullfill our mission of educating and trainingsou
so that you can become an professional who will"exceliin
any environment.

+ The emphasis in education is put on knowledge, self=
responsibility and an innovative and pro-active attitude.



+ The students Will'study;in deptiyamnumbeEgoineleVat

-
PA

=

topics bY [OCUSING ORI thESE tOPICSIWILRIRNNHNENCORLEXINO]
four real life projects. Ihese realllife projectSianelINKEERto
prominent organisations in the real estaterancacility:
managementindustry. Eachi project ENComMpasSESia
challenge to the students to developipractical solutionsy
based on selid research; forthe challengeridCingrthErcase
company In question. Research neEeds tor e based Bethren
applying real life data (including constraints Set By thENCaSE
company,) and thorough reference points:based onia
discussion and analysis of relevant theories and moedels:
ye. X\ . o
Ultimately, students need to fulfil two: criteriar
= A thorough understanding ofi theoretical'knowledge within the
field of a prescribed list of relevant topics.
— A thorough understanding of how toe apply; this theoretical
knowledge to a practical situation within the fieldroff real estate:
and facility management.



EdUcationalimEetheEs

+ [he Figures contains a schematicalthephesentatiORMIESHOWS
that students willlwoerkson thelFindividual S thesISHl:
day/week throughout the course e otheRrdadays/WEEK:
students will"attend |ectUres, WorKShoOPS) COaCRINGISESSIONS
and various other types of face-te-faCe meetin?s, Ut alse
work by themselves in groups en' the el realNiier pRojECLS:
Furthermore, various study: trps and eXCUrSIONS ale
Included In this program.

+ A team consistin? of (1) a professional (€.g. a
representative of the case company.), (2) al prefesso(@n
expert/from the field of Facilitc}/ Management), anai(S)Hra

(process) coach will guide and counsel the stidentsiand
coordinate these activities.

+ The time table is divided into three main components:

— Constructing a research proposal for each offthe three
cases.

— Preparing draft versions of the three advise reports.

— Finalising the research projects and prepare thefinal
advice reports.



EdUcationalimEetheEs

+ Within each off thESE PERIAES) stUdentsistudy alifEIEeVanit
topics, INCIUAING rESEarcCh MEthodS anE ool Sy anErapPRIVAGHIS
to the four realflife cases, e kst tWorPERBES aie
concluded with'a grouP Presentation onthereseanch
proposals and therdralit adVICE FEPOLLS KEeSPECHVEININESE
reports and the presentations NEEd to BErappPreVEC by a
commlittee consisting off Case company: rEPLESENLALIVES
éincluding the professional mentioned abeve) andileCtURERs

including the professor mentioned aboVve) torProgRESSI Lo
the next\period. In case a report or presentation IS et
considered to be off sufficient guality, the report anad/or
presentation will need to be adjusted/improved andhanded
In for approval again.

+ To assist students in acquiring all-necessary: knowledgesand
skills to fullfil the above mentioned criteria and lIVerup: te
the quality criteria for reports and presentations, Virtual
Action Learning is applied as the main educational Concept.



Project and IncIVIGUEIFRESIS

Working on individual thesis for 1 day/week
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JUSWISSSSY
|eNPIAIPUT

Presentation Presentation Presentation
Research Draft Final
Proposal Advise Report Advise Report

Supporting content

Business Administration Management Skills Hospitaility

Real Estate management Facility Management Social Skills

2 weeks 1 week 1 week
University program Study Field Trip Report script




Assessement

+ The individUal  assessment ENCoMmPaSSES
written tests, individtal preSentations;
discussionsand WEItING aSSIgRMERLS:

TThe performance off eachindividtal
student during this assessment, combinea
with the performance of each indiviaual
student on the Virtual ActionrLearning
Community with respect te’ the tWoercriteria
mentioned above (1.e. knowledge |evel
and ability to apply this knowledge)rare
used as input for the lecturers to
determine the final grade for each
student.
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GENENCICOMPEIENCES
Always focus

effective lear

+ Strategic Fac 'i:\‘/ © Safiety I Secllfity  SUStaina bty ey
Sourcing, Malntenanceey
Management Clientmanagement
+ Real Estate Dey

OUSInNg, ASSet 8t PORLG1I0

Ma n\ag\e ment Management, Market Analyses

€S

eJJ,)m—'n' VJ]JJi‘]Jrl, Utilizationy

> Busme\ss Finance, Marketing,»Controlling, Quality;
Administration management, HRMj Law

Lleadership, Negotiation, Interctltural

< Management Skl”S Behavior, Innovation' =gamer}t
+ Social Skills Moderation, Presentation)

Argumentation, Conflict Management

-~ Scientific thesis, Benchmarking
Resea rCh Projectmanagement
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cationallizaton
+ \We experience r _fm,UmserrU

+ We acknowlegde | S RESPORSIDINIGY,

+ We customise Communication

+ We innovate Hospitality &

A /

We have a clear vision on the future
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ECIT'S

" Project IF = 0FCheal S, BProjECHZE=N)
.m.l MJru _J-‘rrl-‘r]r/_)J‘"lJ] 5 red]'ts

+ Kufstein R?/ecsj — 10 credits, Project4 =i
-nJ Management/Seciall =5 Credits
1 USA\ >edrch/Intenviews/Paper = SICredits

D R
+ Theses Theses 30 credits



General Finance: /[ fiSt eVeRIew.

Visiting Professors Each 1 week 8 € 8.000 € 64.000
Lectures 1 fulltime aquiv./25 Stud. € 60.000
Program Manager 1 day/week € 25.000
Prospects € 10.000
Administration 1 day/week € 5.000
Advising/Marketing € 20.000
Didactical System/Software € 10.000
Developing Gost 4 people sum 1 men year
Annual Quality Impfovements € 15.000
Overhead/Infra+travel+etc... 35% of personal € 50.000

Income

Students 15 Students 15 € 15.000 € 225.000
Sponsors 4 Maincompanies 4 € 10.000 € 40.000
Foundation
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Professor NL+A

Professor USA/Asia

Lecturers NL+A

Guidings StuderﬁUS}d-Asia

Program Manager Adfnir‘stration/CEO

Scientific Project 4anage|&(ufstein

: {
i S
AnnualQuality Improvement
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Marketing Advertising

Didactical System / Software




Consider Finance

15 Students

#  Markelting [} >crucial
§ Low profile |
i (KE 5)

________________________________________________________________________________________

Marketing
B January 2009

»

KE 45 Breda

KE 45 Kufstein



RecommeEncaen

~ Albert Pilger (EurokEM)




+ Admlssmn requirements
* Reglstﬁ\atlon

+ Fee

+ Certification

+ Accreditation




QUESHIGNS

+ Motivation ol particCipate
+ Committee of recommendation
Advice Boarc
+ Accreditation shomas madritsch
r Participation of Finance:
+Target group...!' (RE, EM|"ArChItect; =15
* Compa y Jobs — 4 month?
- FIyer/Brochure....
+ Delivery Contractors...! }

+ Delivery Organizations...!
+ Actions for promotion...!



+ Bank loan

* Comp\a ny foundation
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NEXITSIERS

REqUESE accreditation reElEease
Discus prodram WIthFRERAENHERIENS
Brochure concept
University. masters — check ( Semester/60/ENES)
Marketing/registrati | StUAERLS

Cdﬁta\ct University USA zlple f-\bla

Cont’a\;t Professoren and Companies
- Final program
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14¢ Kufstein..? Deadline

December _ January June

Rene/Thomas/Wim




Prometien

+ TEMA

+ EuroF M

+ FMN and BIFM ete..

- News,\paper

+ Business/trade Magazine
+ Companies

+ Website



